Ascentage

Construction Supply Chain Management
Next Generation Technology Solutions

The built environment continues faces ever-increasing pressure to deliver more cost-
effective and sustainable infrastructure, housing and commercial properties. As part of an
ecosystem representing 14% of GDP, general contractors operate with slim margins (<5%
EBIT) and low productivity. Further, the construction industry is directly responsible for 40%
of CO2 emissions and indirectly for 25% of greenhouse gases. Better management of the
construction supply chain through next generation software solutions presents an
opportunity to improve on both financial performance and environmental impact.

Construction Supply Chain Management
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Process-oriented workflow and document management solutions are among the best-established construction-
related technologies and have been successfully applied to supply chain issues for over 30 years — Constructware
(acquired by Autodesk) and Meridian Systems (acquired by Trimble) were both founded in 1994. The current
generation of tools are designed to better manage project operations from the design stage through to closeout and
turnover, while attempting to increase productivity, manage supply chain costs and reduce risk.

While many supply chain solutions span the construction ecosystem, two sectors stand out for their adoption of
innovative approaches:

Civil — horizontal infrastructure — roads, rail, bridges, tunnels and utilities — ‘benefit’ from having a more
concentrated supply chain with fewer materials — aggregate, concrete, steel — making up most of the spend.

Mechanical/Electrical/Plumbing (MEP) — MEP subcontractors have traditionally outspent on technology versus
other trades and GCs, as their complex business model encompasses construction, offsite/modular fabrication and
field services/maintenance operations.

Lastly, as can be seen above, the focus of many of these tools is on the financial aspects of supply chain management.

Sustainability/Environmental Impact

Supply chain solutions that address the materials used in construction in order to manage costs as well as to address
longer-term environmental concerns have a similar history. The U.S. Green Building Council (USGBC), founded in
1993, launched the first LEED rating system in 2000, focused on sustainable building practices and processes. Only
over the last decade has the focus turned toward cataloging the building materials themselves — pushing the
development of data-driven solutions as well as workflow/document management tools.

In this regard, increased interest in using Artificial Intelligence (Al) has increased the focus on data access and data
quality. Earlier tools required manual data entry and/or captured data in the form of documents rather than the
underlying information, often resulting in poor quality data — incomplete, inaccessible, inaccurate — that is less
suitable for Al applications.
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Integrated preconstruction solution for
subcontractor prequalification, bidding and
performance evaluation.

Construction procurement solution including
contracting, COI, prequalification, invoice and
supplier diversity management and payment
processing

Construction subcontractor tendering/bidding
solution based in Germany. Increases market
visibility/transparency leading to greater number
of bids/increased competition.

Al-driven Certificate of Insurance (COIl) compliance
management solution. Automates compliance
process and integrates with construction
operations and ERP solutions to reduce overall
construction project risk

Al-driven materials procurement management
solution — from estimates through to
logistics/delivery

Agentic Al procurement/vendor management
solution focused on MEP subcontractors. Includes
tools for sourcing/selection and price/spend
tracking as well as network of pre-qualified
suppliers

SaaS$ procurement and asset management solution
— material purchasing, tool management and field
opeations on an integrated platform. Focused on

MEP subcontractors.

Construction payment and lien/waiver
management solution

Supply chain workflow automation and document
management solution for AP, COI, lien waiver, AR
and payroll. Integrated with all major construction
ERP providers.

An integrated end-to-end procurement solution,
featuring automation tools for scheduling, scope of
works and subcontract management, vendor
comparisons and approvals, and supply chain
management.
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Michael Ho

Toronto, Ontario, Canada
2016

No outside investors

Anwar Gauche/Douglas Reed
New York, NY

2017

NFX, Fifth Wall

$264M Series A November 2024

Kiko Berner/Fritz CramerMax Seifert
Berlin, Germany

2019

Avenir Growth Capital, Spark Capital
$30M Series B February 2022

Michael Rudman/Omri Stern
New York, NY

2016

NewSpring Capital, Camber Creek
$15M Series B December 2024

Ojonimi Bako/Nicholas Selz
Columbus, OH

2022

Suffolk, Dysruptek

$5.3M Seed January 2025

Manoj Puthenveetil

Irvine, CA

2015

Schneider Electric, Strandview
$4M Series C3 December 2020

Clint Zhang

Cleveland, OH

2017

Insight Partners, Dot Capital
$15M Series A June 2025

Patrick Hogan

San Francisco, CA

2018

American Express, Suffolk, Ironspring
S5M Later Stage October 2023

Seth Dawson

Baton Rouge, LA
2005

No outside investors

Alastair Blenkin

Brisbane, Australia

2019

Airtree, Leigh Jasper (Aconex)
S4M Series A January 2024
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Leading Al platform for construction materials and
equipment procurement. Automates processing of
POs, delivery slips, invoices and inventory and
integrates with all major construction ERP
providers.

FIELD
= MATERIALS

KOJO

Market leading construction materials
management and procurement solution — initial
focus on MEP contractors.

Al-powered product selection, quotation and
submittal solution focused on MEP subcontractors

PARSPEC

Construction material and waste data capture and
analytics solution focused on quality control,
finance management and decarbonization.

Qflow

Waste and recycling haulsourcing platform solution
—trash collection, dumpster rental, waste disposal,
e and roll-off dumpsters for construction and

Gﬁ S0U rQUIII demolition
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Eidar Sadikov/Victor Gane
Charlotte, NC

2022

Navitas Capital, Bloomberg, Zacua
$10.5M Series A April 2025

Maria Davidson

Covina, CA

2018

Battery Ventures, 8VC, Suffolk
Undisclosed December 2023

Forest Flagler/Prayush Havelia

San Mateo, CA

2020

Threshold Ventures, Building Ventures
$20M Series A July 2025

Brittany Harris

London, UK

2018

System 1Q, Suffolk

$7.9M Series A May 2023

Joe DiNardiMack/Luciano Di Nardi
Jersey City, NJ

2022

Spark Capital, Suffolk

$12.5M Series A March 2025

How Supply Chain Management Fits in the Emerging Tech Stack for Contractors

Enterprise-Scale Modules Replace Project-Based Point Solutions —
From Dozens of Software Vendors to Fewer than a Dozen

Field Operations/Productivity

Asset Management Equipment, tools

Time/attendance

Workforce Management labor scheduling

Supply Chain Management

Preconstruction Bidding, estimating and scheduling

Design Integration Coordination with architects and engineers
CRM

Financial/ERP
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Representative Players
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Notable Recent M&A Transactions in Construction SCM

: Preconstruction and bid R
GrowTHCURVE planHub@ Sept 25 management solution Trade sale from Mainsail Partners
A NEXA FACILITY July 25 Commissioning and construction Strategic investment in founder-led
EQuITY =-GRID Y closeout solution firm 1
N ~ G'{?“ Construction legal document Sponsor-to-sponsor deal - Trade
“ (/AS ki July 25 platform Wind acquired from AIA in 2020
l' THOMABRAVO ‘ > command DIGITALFLEET June 25 Telematics fleet management Integratio_n with heavy civiI.
Alkon solution construction platform solution
ll THOMABRAVO FOUNDATION Construction expense management Integration with leading construction
VENDRIX  June 25 solution ERP solution for SMEs
I H ion —
p+4 g O access May 25 Construction ERP solution Further market penetration — Access
also owns COINS
e - . . . . . . X
N % Construction materials management Integration with Trimble Viewpoint/
WTrImbIe Sirucim May 25 solution Trimble Construction One
NEMETSCHEK " Mar 25 Offsite production and pre- To be integrated with Allplan BIM
GROUP MANUFACTON fabrication solution solution suite
| & ‘ A AIignOps Aug 24 Fleet and materials management Further build out of construction
Riverside FeoTenen g solutions management suite
Ay Spinout of Bentley e-procurement Integration of payment with cost
' Ivlss Conf—ruenf ~ Ware  May 24 solution management solution
N, H Construction payment management Integration with Trimble Viewpoint/
“&'Trlmble, FlClShtrClCt May 24 solution Trimble Construction One
- — Contractor risk management $3B trade sale from consortium of PE
I— Q 1 ‘A Avetta May 24 platform solution firms
. Construction material and asset Integrated with existing labor and
0 IMTEL IWAVTE
PROCORE" 7 ST Secmetoes May 24 tracking equipment tracking capabilities
Construction payment management Integration with Autodesk
#2 AUTODESK »> PAYAPPS Jan24 solution —aka GC Pay in US market Construction Cloud solution
F¥a Bridgetown . o . . Integrates with existing Sage 100 and
Sage = Jan 24 BidMatrix bid analysis solution 300 estimating solutions
Sources: Pitchbook, LinkedIn, company websites, press releases 1 Ascentage Advisor transaction

R. Drew Ogden Jeff Herriman Ralph Verrilli Jay Snyder

Managing Director Managing Director Managing Director Director
rdo@ascentageadvisors.com ish@ascentageadvisors.com rverrilli@ascentageadvisors.com jsnyder@ascentageadvisors.com
+1(603) 491 9168 +1(617) 513 9455 +1(781) 4047 +1 (919) 980 0037
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This presentation has been prepared by Ascentage Advisors and may only be used for informational purposes. This presentation is not
intended to be taken by, and should not be taken by, any individual recipient as investment advice, a recommendation to buy, hold or sell
any security, or an offer to sell or a solicitation of offers to purchase any security. Past performance may not be indicative of future results.
Different types of investments involve varying degrees of risk, and there can be no assurance that the future performance of any specific
investment, investment strategy, or product made reference to directly or indirectly in this document, will be profitable, equal any
corresponding indicated historical performance level(s), or be suitable for your portfolio. Acceptance of this information further constitutes
your acknowledgement and agreement that Ascentage Advisors does not make any express or implied representation or warranty as to the
accuracy or completeness of the information contained herein and shall have no liability to the recipient or its representatives relating to or
arising from the use of the information contained herein or any omissions therefrom. Any use, disclosure, distribution, dissemination,
copying or reproduction of this information without prior written consent or approval from Ascentage Advisors is strictly prohibited. Any
third-party trademarks, service marks, logos, and trade names included in the report are property of their respective owners.

Ascentage Advisors, through its Associated Persons of Pickwick Capital Partners LLC (“Pickwick”), provides independent financial advice on
mergers, acquisitions, financial restructurings, private capital raising and similar corporate finance matters. Neither Ascentage Advisors nor
Pickwick is a retail broker-dealer. This communication is not intended for retail consumption. The firm does not conduct underwriting
activities, provide research or analyst reports or solicit or carry accounts for, or offer or sell securities products to retail customers. Pickwick
is regulated by the Financial Industry Regulatory Authority, Inc. (“"FINRA”) as a FINRA Member Firm. The information and services provided in
this presentation are not provided to and may not be used by any person or entity in any jurisdiction where the provision or use thereof
would be contrary to applicable laws, rules or regulations of any governmental authority or regulatory or self-regulatory organization or
where Pickwick Capital Partners is not authorized to provide such information or services.
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Ascentage Advisors, LLC Pickwick Capital Partners, LLC

36 Maplewood Avenue 3445 Hamilton Avenue, Suite 1102

Portsmouth, NH 03801 USA White Plains, NY 10601

https://ascentagegroup.com https://www.pickwickcapitalpartners.com
https://brokercheck.finra.org
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